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WHO WE ARE

The Employer Support Program assists Nevada
businesses in attracting and retaining their
workforce by supporting the implementation of
family-friendly benefits and policies.

Employers who help find or offset the cost of
child care are more likely to retain their
workforce.

All services are free of charge in order to support Nevada's
employers and families.
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NEVADA COST OF CARE

Infant and toddler care in Nevada 1s
more expensive than college tuition.

Annual Costs in Nevada

The cost of infant care for one child is
approximately 15% of median family
income. For a single mom it would be
40% of her income. Child care for
families with an infant and a toddler
would be 27% of median family
income. Employer investment in child
care support is a critical strategy to College Tuition
stabilize and strengthen Nevada's

workforce.’

Infant Care

Preschool Care

Housing/Rent
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NEVADA IN CRISIS

Nevada is a “child care desert” due to The unemployment rate in Nevada
the lack of licensed care available has exceeded average US )
throughout the state, especially for unemployment since 2007. Many
infants and toddlers. Many child care employees, disproportionately
providers struggle with high BEET Ele] EEIE 18 ek women, have had to leave the
turnover and low profits, which available, 75% of workforce 1in order to care for their

parents have to make _ = .
major changes at work 3 children. In order to stabilize their

prevents them from enrolling to
their full capacity and can cause : : existing workforce and remain
them to close. Nevada also has a | ' competitive in attracting new
large hospitality and tourism talent, employers are exploring
industry, causing many workers to family-friendly benefits and
need care during non-traditional supports.

hours.
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A Changing Workforce

The competition for talent is at an all-time high with over 8.2 million job openings nationwide.' Workforce culture
1s changing, and businesses who embrace it are going to benefit through employee engagement, attraction of
new talent, and retention. Innovative businesses nationwide offer the following top ten family-friendly policies:

Paid Time Off

Flexible Hours

Employee Healthcare

Remote Work e :
emote Wor 56% of businesses are

Dependent Healthcare prioritizing child care to

Nursing Benefits support working parents in
Maternity Leave [ . :

aternity Leave 2024. This 1s a 10% increase
Paternity Leave | from 2023.6

Backup Child Care [N

Best Place Designation

Childcare Assistance _

On-Site Child Care | HIEGEIB 5
0% 20% 40% 60% 80% 100%
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Return on
Investment
for
Employer
Support

Children

 Enhances social, mental, physical,
and emotional development

 Improves school readiness and
achievement

 Improves outcomes in adulthood

Employers

Strengthens recruitment
Increases diversity & talent
Enhances corporate reputation
Improves staff retention
Increases productivity

Employer-Supported

: Child Care
Society Parents

Builds human capital

Saves health care costs

Improves productivity and earnings
Enhances socio-economical
development

Increases gender equity

Improves work-life integration
Enhances access to better paying jobs
Supports parenting and mental and
physical well-being

Supports breastfeeding and transition
back to work
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The Benefits of Employer Support

Not all employers can offer on-site child
care, but there are many options for
businesses to support their employees’
work-life balance. It is important for
businesses to design a meaningful benefits
package and create a culture that embraces
and supports working parents. By adopting
family-friendly policies and reducing the
stigma of employees using their benefits,
the workplace will thrive. The days of “work
comes first and family comes second” are
gone. The workforce of today seeks a
sustainable work-life balance and
prioritizes family-friendly employers.

The
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concerns because
they worry their
employer will not
understand. °



Employer Benefit Strategy

Employee Demand :
i Explore Benefit

e Types of child care problems ' Availability Options
e Ages of children SRS SARE Affordability
g ISSUES TO Accessibility m e FSA dependent care
» Types of care—regular, ADDRESS: Quality e Subsidies
intermittent, nonstandard ' e Reserved space in child care
hours

facility
e On-site child care
e Partnerships

Employer Goals & Resources

Absenteeism
' Borf e Back-up care
erformance _
e Desired outcomes COMPANY Recruitment w e Flexible work schedules
: ISSUES TO : e Dependable schedules

e Which employees to target ADDRESS: Retention
e Company assets & values ' Quality i

INTEGRATED :—low ca? approac;\es bg comloinedlto

solve employee needs and meet employer
CHILD CARE w goals while leveraging community

STRATEGY

resources?
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How We Support Employers

Our 5-Step Process for Identifying Solutions

m Q  [E  a

Analyze Complete

Understand Aggregate Support Through
_ Current Needs :
Your Business , Results Implementation
Benefits Assessment
( The .
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Understand Your Business

We will take the time to understand your
business model and what makes you
unique. We will talk about your company
culture, goals, and needs. Understanding
your business will help drive our
conversations and inform possible
solutions to increase your family-friendly

e How do you want to support your
policies and fringe benefits. existing workforce?

 What are your recruitment targets?
 What is your ideal turnover rate?
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Analyze Current Benefits

Our program will assess your current benefits package
and benchmark it against national size and industry
standards. This will help you understand how your
business compares to competitors and allow you to
create a benefits package that draws in the top talent.
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Complete Needs Assessment

Understanding how your employee
demographics and needs intersect is
paramount to identifying solutions that
have the greatest return on investment.

How often in the last year have you missed work due to any of
the following?

A problem with child care arrangements
Child’s illness
Another unscheduled child-related responsibility

We will work with you to design a unique assessment

Having access to child care that | like and could afford would

help me... that can measure your employee needs. Once the
[] Be more productive at work [[] Focus more at work assessment 1s deﬁned, we will administer it to your
[] Have a better work/life balance [] Create more work loyalty 1 . 1 ft If
[ Decrease stress [] Accomplish professional goals emp Oyees USIng an oniine€ Survey sonware.
L Find more time for myself L1 Applyfora promotion needed, we can also facilitate focus groups to dig

[] Other (please specify) _ _ _
deeper iInto employee needs and possible solutions.
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Aggregate Results &
Review Recommendations

Once we have established a deeper
understanding of your workforce needs,
we will tailor solutions based on your
goals, business, and employees. You will
be provided with a comprehensive report
that aggregates our needs assessment
findings and describes possible child care
solutions or other family-friendly policies.
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Support to Implement

We will support you through the implementation process as
you decide to execute one or more of the recommended
family-friendly solutions. We will assist you through the
execution of each benefit, including connecting you with
local partners.

Follow-Up Contact

Our team will touch base with you annually for up to three
years to provide support. Post-implementation surveys will be
requested to determine the effectiveness and utilization of the
solutions you select. All results will be aggregated and shared
with you for ongoing quality improvement.
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We are here to support Nevada businesses Please contact us for a
of all sizes and industries. There are many

diverse options to help you implement free consultation.

family-friendly solutions for your

employees. Patty West (speaks Spanish/hablo Espariol)

Northern Nevada
pwest@childrenscabinet.org
775-287-4332

Our team can help navigate
the process and identify

solutions that are
tailored to your

= | Sam Arasimowicz
business. ‘

Southern Nevada
sarasimowicz@childrenscabinet.org
] 702-488-8555

Kim Cullen

| Manager
kcullen@childrenscabinet.org
775-843-1324

The
[ ] ) ] [ ] '-—'l This program is supported with funding from the
I re n S a I n et Administration for Children and Families Child Care
F&:\/

X o .W o ?- and Development Fund through a subaward
Employer Support Program DN

agreement with the Nevada Division of Welfare and
Supportive Services Child Care and Development
Program (Grant #G006005 (Discretionary)).
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2. https://www.nevadaworkforce.com/_docs/Monthly-Briefings/Current_Release#3
3.https://benefits.care.com/workingparentssurvey
4. https://www.bls.gov/news.release/jolts.htm

compressed.pdf

6.https://www.care.com/business/employee-benefit-trends-2024/
7.https://www.ifc.org/en/insights-reports/2019/guide-for-employer-supported-childcare
8.https://hbr.org/2020/12/im-a-ceo-and-a-working-dad-heres-what-i-wish-i-did-differently?

9JCMZ084nQAx1J0ggGEsrnPSx2BAXJeSDAPjImUOQxgPgjrXXIYOKH4uwTDbTDw72EzJu7sJ06nPrexwHwbI0O2NBhmMwN
DEwc39EWJCcGILMCEJwxI&utm_content=116746763&utm_source=hs_automation



https://www.childrenscabinet.org/wp-content/uploads/2023/02/2022-Demographics-Report-FINAL.pdf
https://www.nevadaworkforce.com/_docs/Monthly-Briefings/Current_Release#3
https://benefits.care.com/workingparentssurvey
https://www.bls.gov/news.release/jolts.htm
https://bestplace4workingparents.com/wp-content/uploads/2024/06/national-trends-report-2023-6_7_24_sm-compressed.pdf
https://bestplace4workingparents.com/wp-content/uploads/2024/06/national-trends-report-2023-6_7_24_sm-compressed.pdf
https://www.care.com/business/employee-benefit-trends-2024/
https://www.ifc.org/en/insights-reports/2019/guide-for-employer-supported-childcare
https://hbr.org/2020/12/im-a-ceo-and-a-working-dad-heres-what-i-wish-i-did-differently?utm_campaign=The%20Future%20of%20Benefits%202021&utm_medium=email&_hsmi=116746763&_hsenc=p2ANqtz-9JCmZo84nQAx1J0ggGEsrnPSx2BAXJeSDdPjImUOQxgPgjrXXIY0KH4uwTDbTDw72EzJu7sJ06nPrexwHwbI02NBhmMwNDEwc39EwJcGjLmCEJwxI&utm_content=116746763&utm_source=hs_automation
https://hbr.org/2020/12/im-a-ceo-and-a-working-dad-heres-what-i-wish-i-did-differently?utm_campaign=The%20Future%20of%20Benefits%202021&utm_medium=email&_hsmi=116746763&_hsenc=p2ANqtz-9JCmZo84nQAx1J0ggGEsrnPSx2BAXJeSDdPjImUOQxgPgjrXXIY0KH4uwTDbTDw72EzJu7sJ06nPrexwHwbI02NBhmMwNDEwc39EwJcGjLmCEJwxI&utm_content=116746763&utm_source=hs_automation
https://hbr.org/2020/12/im-a-ceo-and-a-working-dad-heres-what-i-wish-i-did-differently?utm_campaign=The%20Future%20of%20Benefits%202021&utm_medium=email&_hsmi=116746763&_hsenc=p2ANqtz-9JCmZo84nQAx1J0ggGEsrnPSx2BAXJeSDdPjImUOQxgPgjrXXIY0KH4uwTDbTDw72EzJu7sJ06nPrexwHwbI02NBhmMwNDEwc39EwJcGjLmCEJwxI&utm_content=116746763&utm_source=hs_automation
https://hbr.org/2020/12/im-a-ceo-and-a-working-dad-heres-what-i-wish-i-did-differently?utm_campaign=The%20Future%20of%20Benefits%202021&utm_medium=email&_hsmi=116746763&_hsenc=p2ANqtz-9JCmZo84nQAx1J0ggGEsrnPSx2BAXJeSDdPjImUOQxgPgjrXXIY0KH4uwTDbTDw72EzJu7sJ06nPrexwHwbI02NBhmMwNDEwc39EwJcGjLmCEJwxI&utm_content=116746763&utm_source=hs_automation
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